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On orders of Weinrich Reu, Mimister for *he methed
of operation at VEB Schiffselektrik R “amd »edrganized.

This measure obviously resulted from the' e‘ons’cant difficulttes in deliveries
experienced by VEB Schiffselektrik Rostock, which were liesble to upset
permenently the entire shipb.nilding program in Fast Germany. By 17
Tecember 1954, expert opinion was to be dra ted on whether it would be
advisable to dissolve gg-4§ g selektrik Rostock. In case

of the dissolution of “ electrotechnical equipment

of the ships would be R SRR e menagement of thé shipyard,
sznd es a result, thep'ersa'hneloff

: would he
incorporated into the shipyards. Should the | /:" the tlant
be deemed advisable, an expert opinion woulll ing fwith

the followings rroblems:

Checking of the local situation of the rlznt,

Checking the key personnel and suggestions for a reshuffle,

Checking of the working method of the techiological section,

Checking of the working method of the purchase section for the 1955 ~lan,
Discovering the reasons for the permanerntly occurring technicel slterations
to newly desirmed vessels, Che k

Checking of the operations methods and the IT»‘fwagror'cn‘t of the design office.

On 1€ December 19254, a committee of HV Schiffbau would decile on the measure

to be teken according to these suggestions. | | the suggestion 25X1
under elaboration would recommend the reorganization rather then the

dissolution of VEB Schiffselektrik Rostock.

25X1

CLASTIPERTION  S-Be e

STATE

ARMY

X navy NSRB DISTRIBUTION i
%X AIR FB! 1 | 25X1

Approved For Release 2008/08/05 : CIA-RDP80-00810A006200210006-7



Approved For Rg‘ls‘a's'g_gOOSLO_SIOS : CLA_-‘RDPSO-0081OA006200210006-7

.o 0y gy L 25X1
ON REPORT 00

i ity
’
COUNTRY Fast Germeny DATE DISTR. 13 apri1 1955
SUBJECT Roorgenization of NO.OF PAGES 1
VEB Schiffselektrik Rostock
PLACE NO. OF ENCLS.
ACQUIRED -t <. 10 BEOW 25X1
DATE OF ‘e suw%gr TO
INFO. .

cap i L
as u

THIS IS UNEVALUATED INFORMATION

25X1

Or orders of Heinrich Reu, Minister for Machine Conmtructiom, the method
of operation at VEB Schiffselektrik Rostock, will be checked and reorganized.
This measure obviously resulted from thc congtent difficulties in deliveries
experienced by VEB Schiffselektrik Rostock, which were liable to upset
permenently the entire shipb.pilding program in Fast Germany. By 1i7

December 1954, expert opinion was to be drafted ¢n whether it would be"
advisable to dissolve or reorganize VEB Schiffselektrik Rostock. In case

of the dissolution of VEB Schiffselektrik, the electrotechnical equipment

of the ships would be handled directly by the management of the shipyard,
and as a result,; the persomnel of VEB Schiffselektrik Rostock would be
incorpore.ted into the shipyards. Should the reorganization of the plant

be deemed advisable, an expert opinion would be submitted dealing with

the following »roblems:

Checking of the local situation of the plant,

Checking the key personnel and suggestions for a reshuffle,

Checking of the working method of the technclogical section,

Checking of the working method of the purchase section for the 1955 rlan,
Discovering the reasons for the nermanently occurring technical alterations
to newly desi¢ned vessels,

Checking of the operations methods and the management of the design office.

On 18 December 1954, a committee of HV Schiffbau would decide on the measure

to be taken according to these suggestions. \the suggestion
under elaboration would recommend the reorganization rather than the 25X1
dissolution of VEB Schiffselektrik Rostock.
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